BHRA Board Planning Meeting Agenda

July 1, 2004

Rock County Job Center

Janesville


MINUTES FROM BOARD MEETING

JUNE 16, 2005  JOB CENTER

Meeting  8:00 a.m. - Noon

Attending:  Brian Gohlke, Jackie Swanson, Jenny Revels, Jen Griffith Amy Parkhurst,  Shannon Moe, Lori Rhead, Lesa Crawford, Theresa Carroll, Bernice York, Kelly Hendee, Heather Niles, Lindsey Hall, John Emmart, Elaine Schultz, and Ashley Erickson.

A.  INTRODUCTIONS AND RECOGNITION OF OUTGOING BOARD MEMBERS: 

Recognized Jenny Revels, Past President and Lesa Crawford, Seminar / Play Date Chair

B:  FOLLOWED BELOW AGENDA ITEMS:

1) Board Goals for 2005 / 2006 - 

a.  Preparation for co-hosting the 2006 State Conference in WI Dells.

Update from Amy Kingsland:  no planning yet, but looking for volunteers.  The focus currently is on the 2005 conference.  Chad Schmidt, Volunteer Coordinator will send e-mail soliciting volunteers from our membership for the 2005 conference.  If you are interested in being a committee chair for the 2006 conference, you should volunteer ASAP.  

b. Strategies to grow /renew interest in BHRA membership.

1.  Bernice will contact non-members who participated in wage survey.

2.  Shannon will provide Bernice local Chamber’s membership directories.

3.  Bernice will review SHRM at-large members list.

4.  Post-cards to non-members with meeting reminders date/topic

5.  Possible electronic version of newsletter for non-members.

6.  Amy will e-mail non-active member list to Bernice.

 7.  Our main goal being to grow membership, Bernice will form a committee by contacting Stacy Reichers, Melissa Benson, and Cheri Paul.  Other board members will also assist in calling to increase membership.

c.    Developing the new “Diversity Director” position  - - Jeff Reed has agreed to           work with John in developing some ideas.  John also agreed to submit periodic articles for the newsletter.   John will send out electronically a self-study course on Cultural Competencies.

2) Chapter Bylaws 

Jackie distributed copies of current by-laws.  Several revisions were made in 2003-2004.   The by-laws were reviewed and everyone approved.

Theresa suggested we do an independent auditing of the Treasurer.  Dee Nyre and Karen Betenz were suggested as possible volunteers.  

Brian presented Chapter Charter that needs to be completed by June 30th, since we have no revisions to bylaws, Brian will submit it.

3) Membership

Bernice brought quotes for printing and we will be using Qualified Reprographics for membership booklet printing generating a cost savings.  Bernice also volunteered to do the mailing herself and/or with the committee which will generate some additional savings.  

Bernice has sent our enrollment materials.  Those returned by August 1st will be entered into a drawing for State Conference.  (Current board members are not eligible.)  

We were awarded a “free state conference registration” from State Council for our spreadsheets being on time that will be used for membership drawing.

Discussed “borderline” membership applications and their applicability to our organization.  Board agreed to handle on case-by-case basis.

4) Programming for 2005-2006 – Jennifer - reviewed survey results complied from 23 of the 126 members.  Results stated a stronger preference for breakfast and lunch meetings.  We have formatted to 2 dinner meetings, 3 lunch, and 3 breakfast meetings and will also make our May meeting a lunch meeting to try and attract the most members for a last meeting of the year.  This survey is consistent with the average over the last year for attendance at meetings:  Breakfast averaged 47 people; Lunch averaged 50 people and Dinner averaged 28 people.  

Theresa suggested a possible panel program in conjunction with the area schools.  We would receive an update on what they are doing to prepare our future employees for the workforce. 
Jen has the supply of pens to be used as speaker gifts.  If we only have one speaker per meeting, we will have enough for the year, but not for the seminar.

We will discuss 40th Anniversary Celebration at August meeting in which we will honor previous presidents.

Possible programming topics, depending on speakers/availability:  

· HR Audits/HR Metrics, Doug Soat

· Engaging the Workforce/Team Building (September? – good way to kick off year)

· Identity Theft/Workplace Privacy

· Controlling Benefit Costs w/Wellness Programs, Dee Sturnhagen

· Casual Day Gone Too Far, Bob Gregg

· Round Table Discussions – Drugs in the Workplace, facilitated by John Emmart (confirmed)

· Safety Incentive Plans, joint meeting with RRSC

Possible Seminar Topics:  Two half-day workshops.  Tying Compensation to Performance and Rewarding Employees – Michael from Astron Solutions, Cultural Nuances Workshop, Milton Perkins   

	Meeting Date
	Time
	Location
	Speaker
	Format
	Topic

	Sept 13th
	Dinner
	Beloit CC
	
	
	

	Oct 11th
	Breakfast
	Jvl CC
	
	
	

	Nov  8th
	Lunch
	Job Center
	
	Joint Meeting with RRSC
	Safety Incentive Plans?

	Jan 8th
	Dinner
	Benedetti’s
	John Emmart
	Roundtable discussion
	Drug / Alcohol

	Feb 14th
	Breakfast
	Holiday Inn Express
	Legislators
	Legislative Panel, Q&A
	Legislative Update

	March 14th
	Lunch
	Job Center
	
	
	Dress Code

	April 11th
	Breakfast
	Beloit CC
	
	
	

	May 9th
	Lunch
	Jvl CC
	
	
	

	
	
	
	
	
	


 5)  Dinner and Reservations - 

Amy will be handing off to Elaine Schultz.  We discussed locations for this upcoming year and agreed the Beloit and Janesville Country Clubs, Job Center, Holiday Inn Express were good places to renew business with again.  We will also be trying Benedetti’s for the first time this year.

Discussion regarding making sure meetings start / finish on-time.  We could have speaker start while members are eating to facilitate this process.  Also, discussion on starting dinner meeting earlier (5:00) to facilitate a longer social period and be more convenient for some members who leave work at 4:00 p.m. – 4:30pm range.

 6) Wage Survey – Lori 
Lori emailed out survey results to the board and everyone agreed we are bringing a great product to our membership.   We will have the roll out meeting mid-July.  We will ask Terry Ludeman to present in conjunction with Astron Solutions.

7)   Workforce Readiness - 

Will try to get their hands around this huge area and channel efforts in one direction.  Possibly working with Bob Borrmans for funding / grants that are available.

8)  Certification/Professional Development - 

-Will use SHRM volunteer website  (http://www.shrm.org/chapters/resources/volunteers.asp) materials to promote certification.

-Suggested that we have all PHR/SPHR members stand prior to meeting for recognition.

-Amy will look into gifts for newly certified professionals; most likely business card holders.

-Send congratulatory letter to test taker and president.

-We can use Janesville Gazette business section to recognize them.

-Ask for mentors to lead study groups.

-Table Top Tents to help facilitate discussions at our monthly meetings.

9) Website –
-Jen will update with new board members while training Heather

-Will do some archiving of old newsletters and minutes.

-We currently pay $1200 for our website.  Jen will look into JVL.NET who may establish a free website for non-profit organizations.

10)Newsletter / Community Relations
-Shannon will work with Lindsey Hall on the newsletter.  Lindsey will have Newsletters out the 1st of the month.  The deadline for submissions is one week prior.  Deadline for the September 1 newsletter is Monday, August 23.

11) Student Chapter - 

Ashley Erickson is the new UW-Whitewater SHRM Student Chapter President.  Her group has set 15 goals.  They also have set student requirements that they need to attend at least one BHRA meeting and at least one fund raiser/community relations event.  Her Chapter is also pushing to increase members.

The board shared that we would like the students to be more involved and in return we are more than willing to come to UW-Whitewater to speak/ present.

12)  Budget – Heather, All
Developed a preliminary budget for 2005-2006.  We will finalize budget at August meeting.   Brian presented a check for $200.00 for the state job board.  This was for the Gilman position.   Heather noted that this upcoming year we need to keep a careful on our budget.

13)  Outing – Lesa
The flyer is out for Snapper outing.  Lesa needs to order a minimum of 30 cooler bags and will give herself cushion of 10 extra for late respondents.  The extras can be used as door prizes.   Jen questioned whether everyone should get a cooler or just members.  Board agreed to look at final numbers to make that determination.


Invites went out June 12th and due back July 8th.   

14)  Leadership Conferences - 

WI SHRM - August 18&19th    Jackie, John, Heather, and Amy all expressed interest in attending.  Lori will be attending through State Council.

National SHRM Leadership Conference – November, Washington, D.C.  - - we will discuss further at August meeting who will be attending.
15)  Networking Social/HR Happy Hour -  Discussed replacing with a winter social and/or moving up the time of the dinner meeting to give more time for a social/cocktail period.

Next Meeting:  August 11th 12pm-4pm at the Job Center – lunch will be served.  Shannon will order lunch and email the board the cost for each person. 

June 25, 2004


